
A Service Contract Success Story

The Power of HANA 
Data Cubes: 
Revolutionizing 
Profitability and Cash 
Flow





The XY Exploit:
SAP HANA Security
• Enterprise-Trusted: Built-in 
safeguards, trusted by global 
leaders.
• Advanced Protocols: Real-
time encryption and 
authentication.
• Resilient to Threats: Proactive 
against vulnerability risks 
• Enterprise-Grade: Designed 
for top-level protection.



HANA PERFORMANCE
Metrics that Matter





THE CHALLENGE
Service Contract Profitability in a Legacy System

Company Overview
Industry: 

Electrical, Plumbing, HVAC

Scale:
• 2,500 Master Agreements
• 25,000 Individual Contracts
• 150,000 Service Calls/year
Technology: 

AS/400 w/ Proprietary Software

Problem Statement
Legacy ERP Limitations:
• Historical ERP failures
Reporting Issues:
• Materially inaccurate profitability.
• Inflation impact not reflective
Financial Challenges:
• Cash Flow Problems

The Challenge
Slow Reporting:
• 4-5 minutes per report
• Lack reconciliation.
No Visibility:
• Only Summary Reporting
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THE CRITICAL BUSINESS FUNCTIONS
Core Strategic Changes to Organizational Transformation



Traditional
Contract Renewals

Service Calls

Deferred Revenue

Power BI Cubes
Actuary Report

Breakthrough
Inventory Reconciliation

Hana Data Cubes
Deferred Revenue

Contract Renewals

Actuary Report

GETTING TO DATA CUBES
From Traditional to Hana Data Cubes

Deferred Revenue



THE APPROACH
A Game-Changing Data Cube Approach Using SAP HANA



THE TRANSFORMATION
Real-Time Analysis Becomes Immediate Action



Analytics First:  The Report is the Action
Speed and Precision Are Imperative
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THE WORKFLOW
From Service Contract to Renewal



Business 
Partner

Contract 
Quote

Service 
Contract

Deferred 
Revenue

Service
Call

Renewal
Analytics

Contract 
Renewals THE WORKFLOW



Business 
Partner

Contract 
Quote

Service 
Contract

Deferred 
Revenue

Service
Call

Renewal
Analytics

Contract 
Renewals THE WORKFLOW



Business 
Partner

Contract 
Quote

Service 
Contract

Deferred 
Revenue

Service
Call

Renewal
Analytics

Contract 
Renewals THE WORKFLOW



Business 
Partner

Contract 
Quote

Service 
Contract

Deferred 
Revenue

Service
Call

Renewal
Analytics

Contract 
Renewals THE WORKFLOW



Video to be Provided
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In 2 Seconds………..
• 200 Master Agreements
• 8,300 Service Agreements
• 26,000 Service Calls



ALL IN REAL TIME
• Master Agreement Level
• Contract Level
• Call Level
• New Contacts 
• Master & Contract Level Renewals
• Deferred Revenue

Hana with One Click Solution!



• Enhanced System Efficiency: Significant improvement across all processes.
• Amazing Contract Management: Simplified, streamlined contract workflows.
• Predictable and Controllable Cashflow: Improved financial visibility.
• Segmented Business Insights: Deeper, strategic views by business area.
• Detailed Profitability Analysis: Enables data-driven strategic decisions.
• Reduced A/R by 95%: Dramatically improved collections efficiency.
• Efficient Customer Communication: Streamlined email interactions.
• Improved Service Completion Ratios: Significant boost in service success rates.
• Holistic Business View: Comprehensive real-time overview of business operations.
• Real-Time Leads for New Systems: Instant identification of new opportunities.
• Instant Renewal Metrics: Real-time renewal percentage at a glance.

TRANSFORMING WITH HANA DATA CUBES
Direct Customer Feedback on the Impact of HANA Data Cubes



HANA PERFORMANCE
I See Why These Metrics Matter



MRP LIVE IN S/4 HANA
The Move to In Memory



Drill-Down to 
Granular Visibility

Full System Data 
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Real-Time Speed

Holistic Data Operational 
Efficiency

Profitability & 
Cash Flow

HANA DATA CUBES


